
UKRI
Discussions

P
er

fo
rm

an
ce

 m
an

ag
em

en
t

12
1 

m
ee

tin
gs

O
bj

ec
tiv

es

P
er

so
na

l

P
ro

fe
ss

io
na

l
Jo

b 
D

es
cr

ip
tio

n

Conversation

G
oa

ls
Evaluation

Review

S
tre

ng
th

s

O
ut

st
an

di
ng

P
oo

r

E
xc

el
le

nt

Cascading objectives

A
pp

ra
is

al
 C

ha
m

pi
on

s

SMART objectives

A
ss

es
sm

en
t

Tr
ai

ni
ng

G
ro

w
th

A
pp

ra
is

or

P
eo

pl
e

C
oa

ch
in

g

Mentoring

 M
id

-Y
ea

r R
ev

ie
w

Vision

E
xa

m
pl

es
Le

ar
ni

ng
 a

nd
 D

ev
el

op
m

en
t

1:1s

W
or

ki
ng

 to
ge

th
er

Annual Review
Personal Development

Clarity

Li
ne

 M
an

ag
er

E
xp

ec
ta

tio
ns

Tasks

FeedbackHigh Performance
Achievement
Building Capability
Expectations

Transparency
Respect

Knowledge

Collaboration

Innovation

Career Development
Progress
Measures

Employees 

Id
ea

s
Talent

Mid-term reviews

S
up

po
rt

Progress
Direction
Measures
Research
Achievement



UKRI
Discussions

P
er

fo
rm

an
ce

 m
an

ag
em

en
t

12
1 

m
ee

tin
gs

O
bj

ec
tiv

es

P
er

so
na

l

P
ro

fe
ss

io
na

l
Jo

b 
D

es
cr

ip
tio

n

Conversation

G
oa

ls
Evaluation

Review

S
tre

ng
th

s

O
ut

st
an

di
ng

P
oo

r

E
xc

el
le

nt

Cascading objectives

A
pp

ra
is

al
 C

ha
m

pi
on

s

SMART objectives

A
ss

es
sm

en
t

Tr
ai

ni
ng

G
ro

w
th

A
pp

ra
is

or

P
eo

pl
e

C
oa

ch
in

g

Mentoring

 M
id

-Y
ea

r R
ev

ie
w

Vision

E
xa

m
pl

es
Le

ar
ni

ng
 a

nd
 D

ev
el

op
m

en
t

1:1s

W
or

ki
ng

 to
ge

th
er

Annual Review
Personal Development

Clarity

Li
ne

 M
an

ag
er

E
xp

ec
ta

tio
ns

Tasks

Feedback

Employees 

Id
ea

s
Talent

Mid-term reviews

S
up

po
rt

Progress
Direction
Measures
Research
Achievement


